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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Children Looked After Prevention Strategy
1.0 SUMMARY OF THE REPORT

1.1 This report provides an update in relation to the progress achieved with the MTCBC 
Child Looked After Prevention Strategy, and the associated risks, issues and 
challenges. 

1.2 The strategy’s objective is to safely reduce the number of Children who need to be 
looked after.

2.0 RECOMMENDATION(S)

2.1 Scrutiny Committee Members receive the report and raise questions and challenges 
that will support effective delivery and improvement in this area of work. 

3.0 INTRODUCTION AND BACKGROUND

3.1 From previous reports to scrutiny, Cabinet will be aware that the Children Looked 
After ( CLA) Prevention Strategy is being implemented in order to safely reduce the 
number of children becoming looked after.

3.2 Scrutiny Committee last received a report in March.

4.0 WHERE WE WERE 

4.1 The CLA Population has shown a steady decrease from a population of 193 children 
in 2011/12 to a current population of 140. Whilst this is evidence of success there is 
no opportunity for complacency and ongoing work is required to continuously and 
safely reduce the population. Children’s Services have reported budget efficiencies 
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achievements in relation to this area of activity however these will also require 
targeted intervention to ensure that these efficiencies continue to be made.

5.0 WHERE WE ARE NOW 

5.1 Over the first four months of this financial year there has been a month on month 
decrease in the population of looked after children which has been driven by only 
three children becoming looked after in the first quarter of this year and 10 children 
ceasing to be looked after, of which:

 2 children ceased being formally looked after following successful social work 
intervention enabling them to cared for by extended family members following 
the making of a Special Guardianship order. 

 4 had been voluntarily accomodated and returned home
 4 young people turned 18 years old. 

5.2 In August there has been an  increase in the population of looked after children by 
nine, this increase was as a result of 12 children within that month becoming looked 
after, all of whom became looked after as a result of safeguaring concerns. The very 
high number of children becoming looked after arose as a result of large siblings 
groups:

 6 children originated from the same family
 4 from a second sibling group
 2 children from another sibing group

5.3 It is a fair analyis that this is an unprecidented situation and it is not considered that 
this signifies a change in the downward trend in the looked after child population not 
a failing of the  strategy.

5.4 Whilst the population changes are of importance the complexity of need for children 
looked after must also be considered. During the last 3-4 month period there were a 
number of placement breakdowns mainly for children in the older age group of 11-18 



years. Historically this age group are more difficult to place and for a number of these 
children they have additional needs arising as a result of mental health, risk taking 
behaviours and/or attachment difficulties. This scenario linked with a shortage of 
placements for this age group; both with our in-house foster carers and with 
independant fostering agencies has resulted in a small number of children having to 
be placed in emergency high-cost placements 3 in residential placements and 1 in 
supported accomodation and a fifth young person is currently placed in secure 
accomdation.

5.5 There is work continuing to monitor all those children at risk of becoming looked after 
and there are a number of children for whom the risk has been reduced through care 
and support plans with input from partner agencies. 

5.6 Terms of reference have been agreed for the development of a “Success, stability 
and transition panel, this panel will look at all those children who are currently looked 
after and ensure that they have care plans that offer permanence and successful 
transition to adulthood and independence. 

6.0 WHERE WE WANT TO BE 

6.1 There continues to be a target to reduce the looked after child population year on 
year through a safe reduction in those children becoming looked after and a focus, 
where it is appropriate for children to be rehabilitated to the care of their parents or 
within family arrangements. We have the target of reducing the population to 100 
within 3 years.

6.2 Furthermore we have to focus on the outcomes for our children and ensure that they 
establish permanence and are supported to successfully achieve independence 

7.0 WHAT WE NEED TO DO NEXT 

7.1  Work is under way to strengthen early intervention and prevention. This work has 
commenced with MIA coming within Children’s Services Management. We have also 
developed an Information, Advice and Assistance Service which is aimed at 
supporting families in accessing a little help at the right time and preventing needs 
and risk from escalating. A significant amount of preventative work with families is 
undertaken by our extended child in need team (ECIN). The team have recently 
undertaken a review which has resulted in a change in management and the 
agreement of the appointment of a further two social workers and a support worker. 
This will enable them to expand the service that they are able to offer to those 
children considered to be at risk of becoming looked after.  

7.2 The implementation of the Success, Stability and Transition panel will allow a greater 
focus on the current looked after population to ensure that there is early intervention 
to support our children to achieve permanence, experience fewer placement 
breakdowns and make a successful transition to independence. In doing so it is 
anticipated that our children will be better equipped as adults and will be able to meet 
future challenges and break the generational trend within some families of social 
services intervention. 

7.3 Further work is planned in partnership with education to close the unacceptable gap 
between the achievement of our looked after children and their peers, particular at 



key stage 4. This is vitally important to ensure that our children leave care to access 
employment or continuing education or training. This work will result in a strategy for 
success and will be reported to the Corporate Parenting Board. 

7.4 Work is planned in collaboration with the Children’s Commissioning Consortium 
Cymru (4C’s) to ensure that when Merthyr need to tender for placements that we are 
getting best value from the market place. This alongside an ongoing recruitment 
campaign for our own foster carers will improve our ability to meet the needs of our 
children through foster placement. 

7.5  We have a rage of measures in place to build on permanence practice. This 
includes some training and support and the work that is being undertaken on 
reviewing our procedures for children returning home to parent care. This will ensure 
that due consideration is given to the prospect of rehabilitation home and that this is 
considered as a positive outcome for some older looked after children who inevitably 
return home at 18 years of age. 

7.6 We are measuring performance and budget impact also.  We meet bi-monthly to 
review those cases of children for whom exiting the looked after process is a goal. A 
recent increase in demand for residential placements has led to Budget Board 
requesting a report.

8.0 CONTRIBUTION TO CORPORATE PRIORITIES

8.1 The content of this report has strategic congruence with the Children’s Services 
Strategy in the following ways:

 Desired Outcome 1: Year on year more children live at home with their family or 
friends;

 Desired Outcome 3:  There is a reducing number of children who need to 
become looked after;

 Desired Outcome 6: All young people we work with have: timely assessment and 
outcome focussed care and support plans;

 Aim 2: Improve Performance;
 Aim 5:  Promote Early Intervention and Prevention;
 Cwm Taf Looked After Child Prevention Strategy Outcomes; 

1. More children and young people are supported to live with their families, 
safely.

2. More Parents and carers are supported to help their children live with their 
families safely.

3. The wellbeing and opportunities of looked after young people is improved.
4. People who need our support experience a seamless service that will help 

them achieve the things that matter to their wellbeing.

LISA CURTIS-JONES, 
CHIEF OFFICER (SOCIAL SERVICES)

COUNCILLOR LINDA MATTHEWS 
CABINET MEMBER FOR SOCIAL 

SERVICES
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List the Background 
documents which have 

been relied on in 
preparing the report. 

E.g. previous minutes of 
relevant committees

April 2015 Cabinet 
Report LAC prevention 

Strategy

September 2015 
Scrutiny Report LAC 
prevention Strategy

October 2015 Cabinet – 
LAC prevention Strategy

January 2016 Cabinet 
Report – Corporate 

Parenting Board

March 2016 Scrutiny 
Report 

Unit 5

Does the report contain any issue that may impact the Council’s 
Constitution? 

No 


